
10          Mendocino County Food Action Plan  2014

What is a Food Action Plan?
Food. How we grow it, process it, market it, protect it 
and deliver it: these are questions being addressed by 
local communities across the nation.

The Mendocino County Food Action Plan is a 
comprehensive, integrated series of goals and actions 
designed to address the complex issues that face 
all of us as we assume increasing responsibility for 
creation, protection and enhancement of our local 
food systems. The aim of the plan is to enhance 
individual health, economic well-being, community 
resiliency, and ecological sustainability. 

The goals and actions in the Food Action Plan are the 
compilation of information gathered from a series of 
community stakeholder meetings and interviews. The 
Mendocino County Food Policy Council (FPC) oversaw 
the production of this plan and received invaluable 
support from many governmental agencies, 
agricultural industry professionals, public health, 
social service and non-profit groups who researched, 
compiled and reported upon many aspects of the 
plan prior to its publication. 

The Food Action Plan aims to educate, inspire, and 
empower Mendocino County to become a world 
leader in the sustainable food movement.   We are 
also gifted with a rich history, favorable climate, 
and expert human assets to assist in this endeavor.   
We are fortunate to have such resources in the face 
of significant challenges facing agriculture in the  
21st century.

Learning Local Food Systems  
Studying our food system involves understanding 
more than a handful of seemingly unrelated issues: 
from the struggles of young farmers trying to make 
a living in an increasingly challenging industry to the 
link between the disappearance of fresh produce from 
low-income population centers and the subsequent 
rise of obesity in our young people. 

The more we learn, the more we understand. Our 
sustenance and our subsistence are predicated 
upon a coordinated, comprehensive response to the 
problems and opportunities we face as we learn to 
respond to rapidly changing societal, environmental 
and economic conditions. Though some global 

Introduction

“Now is the time for our countr y 

to recognize and call  on family 

farmers’  ingenuity,  strength 

and value to our past and our 

future.  We can have strong 

local economies,  green energy, 

a clean environment, healthy 

citizens and good food— all of 

these star t with family farmers.” 
—Willie Nelson 
Farm Aid President



Mendocino County Food Action Plan  2014          11

In
tr

o
d
u
ct

io
n

Introduction conditions are probably beyond our ability to affect, 
we are well positioned to address many food-related 
issues that have a profound and immediate impact 
upon each of us. 

Five Supporting Principles
The Mendocino County Food Action Plan contains 
five interconnected principles to help identify our 
food system’s unmet needs and address the steps 
necessary to support a vibrant, thriving, locally based 
food economy: 

1 Our Farmers and Food Producers 
2 Our Economy 
3 Our Health 
4 Our Land and Water 
5 Our Community

Each of these principles is linked to goals and actions 
that will move us forward. These are by no means 
the only goals and actions for our county, but they 
will act as a framework upon which we can build a 
stronger and more sustainable future for ourselves 
and our children.

Who Should Read This Plan
The plan is designed to be read by every member of 
our community—parents, fishermen, senior citizens, 
health care practitioners, policymakers, food industry 
professionals and business owners. Food affects all of 
us, and every one of us has a role to play in helping 
create a more healthy, independent community. 
Resources and ways for you to engage directly with 
our food system are listed throughout the plan.

How Does the Plan Work?
This plan is broken into five sections, each with a 
set of overarching goals and specific actions. These 
goals and actions are the result of a large number 
of stakeholder meetings, community contributions, 
data collection, and thoughtful deliberation. The FPC 
has taken a lead role compiling the data and goals 
and actions contained in the plan. Some of the actions 
listed in each section are already being worked on. 
Some actions require the engagement of local or 
state governments to address and possibly modify 
existing regulations or laws. Other actions depict 
“best case scenarios” which may require significant 
investments of time, money and energy. 

As you read the plan, you will notice several themes 
revisited several times. This is purposeful. Our food 
system is akin to the human body, where impacts to 
one system can dramatically affect the whole, for better 
or worse. We cannot look at the need for community 
gardens without understanding the profound issues 
affecting our community’s underserved individuals. 
We cannot address how to build a thriving local 
food economy without recognizing the importance 
of providing living wages to our farmers and food 
producers and our community that will be purchasing 
their products. Access to healthy, fresh, locally 
produced food seems like a simple concept, but what 
is required to initiate this change is a fundamental 
shift in how we define ourselves as a community.

Mendocino County school food service staff celebrate healthier school meals 
at the 2012 Feeding Our Future event.

Food system stakeholders convene at community-wide meetings to craft 
goals and actions for the Food Action Plan.
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The FPC’s goals in creating the plan were to build 
upon shared values and relationships, to identify 
and coordinate with food growers, purveyors and 
providers, to begin the process of identifying and 
supporting best practices in food-related initiatives 
and to develop recommendations which will enhance 
and improve food-related policies and procedures in 
Mendocino County. The plan is available for download 
and executive summaries will be distributed widely 
throughout the county, with periodic updates 
produced to help track progress on key issues.

Starting the Conversation
Though the growing, processing and distribution 
of food is of critical importance to everyone, until 
recently, food has not been considered a priority issue 
for governments and planners.

There is little, if any, coordination between the 
complex web of local, state and federal regulations 
that oversee food-related issues. Fortunately for 
Mendocino County, interest in improving our food 
system has resulted in local citizens taking the first 
steps toward food self-sufficiency.

In 2006–07, county food stakeholders created The 
Steps Toward a Local Food Economy and organized 
countywide Healthy Food Summits. These events 
offered our community a first-time opportunity 
to discuss ways to strengthen the local economy, 
preserve and protect agricultural land, increase 

the county tax base and address health challenges 
associated with poverty and food insecurity. 

These pre-summits culminated in the 2010 Local 
Food Summit, which brought together approximately 
145 individuals to discuss ways to increase the 
county’s access to, and supply of, top quality, locally 
grown food. Participants included representatives 
from the Cities of Ukiah, Willits, Fort Bragg and Point 
Arena, the Mendocino County Board of Supervisors, 
the University of California Cooperative Extension 
and the Mendocino Farm Bureau, along with farmers, 
food producers, educators, institutional food service 
representatives and members of the health and non-
profit communities.

In 2012, strategic stakeholder sessions were held in 
Caspar, Willits, and Ukiah. The Mendocino County Food 
Policy Council took this material and added goals from 
the Steps Toward a Local Food Economy workshops, 
ideas from the Transition Town community, and 
feedback from stakeholder interviews to form the 
foundation for the Food Action Plan. 

What is a Food Policy Council?
The first Food Policy Council was founded 25 years 
ago in Knoxville, Tennessee. Today, there are more 
than 100 councils nationwide. 

Food Policy Councils coordinate and marshal 
resources to help facilitate improvements to the 

Photos from the garden of Paula Manolo and Adam Gaska, Mendocino Organics CSA
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local food system, farm economies and public health. 
They improve coordination between government, 
non-profit, private sector organizations and food-
related agencies. Councils identify issues, conduct 
research, draft food policies and propose solutions 
to improve food systems. They encourage  economic 
development and help make food systems 
environmentally sustainable and socially just. They 
ensure that food policy is democratic, and provide 
education and a voice for the diverse needs and 
perspectives of all stakeholders—from the public to 
policymakers.

The Mendocino County  
Food Policy Council
The Mendocino County Food Policy Council (FPC) 
was formed in 2011 as an outgrowth of the 2010 
Mendocino County Healthy Food Summits. Though 
numerous groups and individuals have been working 
to improve the county’s food system, there was no lead 
organization available to assist with the coordination 
of tasks necessary to reach the goals set at the Food 
Summits.

The FPC’s mission is to collaborate with government, 
organizations, institutions, businesses and the public 
at large to create a sustainable local food system 
that reduces hunger, increases health and expands 
economic vitality.

Other Collaborators
Community groups and agencies including Food 
for All Mendocino, Mendocino County ACHIEVE 
(Action Communities for Health, Innovation, and 
Environmental changE), the Mendocino County Public 
Health Department and North Coast Opportunities’ 
Community Action, including the Gardens Project, 
have taken leadership roles in bringing together 
human, governmental and material resources to 
help identify gaps in the food security net, working 
separately and collectively to fill them. 

The Mendocino County Food 
Policy Council’s  Purpose:

 »  Increase production, processing, 
distribution, affordability, sales and 
consumption of locally grown foods.

 »  Reduce hunger, particularly in communities 
with disproportionate burdens of poverty, 
obesity and chronic diseases. 

 »  Develop and promote programs that deliver 
healthy, locally grown foods to county 
residents.

 »  Protect the land and water resources 
required for sustained local food 
production.

 »  Increase the knowledge and skills needed 
to grow, preserve, and prepare healthy, local 
foods.

 »  Educate the public on the economic and 
health benefits of eating healthy, local 
foods. 

 »  Stimulate the county’s economy by keeping 
money circulating locally instead of leaving 
the area.

 »  Implement local policies that facilitate 
increased local, healthy food production, 
processing, sales and consumption. 

 »  Facilitate training, retention, and 
recruitment of farmers that provide for the 
continued economic viability of local food 
production, processing and distribution in 
the county.

 »  Increase collaboration among groups and 
individuals promoting healthy, local food 
systems.
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What Is A Food System?

How Does Our Food System Affect Me?

How Will The Food Action Plan Help Me?

A food system includes all processes involved in feeding people: growing, harvesting, processing, 
packaging, distributing, marketing, consuming, disposing and recycling. Food systems require inputs 
(soil, seeds, water, nutrients, labor, education and research). They generate outputs (food and waste) and 
are influenced by numerous external environmental, economic, political and social factors.1

Our food system affects every aspect of our lives including our economy, our environment, our physical 
health and our community.  The types of jobs we have available, the way we use our land and water, the 
quality of the food we eat, and the connections with our neighbors will determine our future as a food 
producing region and our ability to create and support vibrant communities and healthy citizens.

 » By providing a unified vision of our goals and objectives for everyone connected to our food system

 » By increasing awareness of the interconnected web of issues affecting our county’s food security

 » By promoting and supporting a local economy, keeping our dollars within Mendocino County

 » By educating the community, elected leaders, economic advisors and potential funders about the 
needs and opportunities within the food industry

 » By creating more jobs in the food and agriculture industries

 » By promoting the county as a “food destination,”  bringing more tourism dollars to the region

 » By providing options and support to our food service industry (hospitals, schools and other 
institutions) to expand local purchasing and provide healthy food

 » By pointing out opportunities and gaps in our current food system, enabling entrepreneurial 
activities

 » By increasing the potential for securing project funds

 » By facilitating conversations among food system stakeholders in Mendocino and surrounding 
counties
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Our Farmers &  
Food Producers

Small and mid-sized farmers earn a 
living wage, provide food and other 
goods to community and form a 
vital piece of our local economy. 
Farming is viewed as a respected, 
viable profession.

The number of new farmers 
continues to decline as older farmers 
retire. Food production is taken out 
of local communities and more food 
is imported from other countries.

Our 
Economy

Local farmers sell their products 
widely, providing revenue for living 
wage jobs. More eligible residents 
utilize CalFresh (Food Stamps, SNAP, 
EBT), yielding increased income 
for local grocers and farmers. 
Cultivating our natural resources 

Farmers are unable to market and 
sell their products and cannot 
compete with foreign or “big box” 
pricing. Agriculture continues to 
decline in Mendocino County, and 
money that could be utilized locally 
continues to leak outside our region.

Our Health

Friends and neighbors are more 
vital and active due to healthier 
diets. Fewer people are diagnosed 
with chronic medical conditions 
such as obesity, heart disease and 
diabetes. 

Community members have limited 
access and face barriers  to healthy 
food choices resulting in poor diet, 
increased health risks and epidemics 
of chronic preventable disease.

Our Land 
& Water

Healthy, biodiverse farmland, 
freshwater and marine 
environments produce optimum 
crops that are free of unnecessary 
pesticides. Land use and water 
regulations are designed to 
efficiently support sustainable food 
production.

Food producers are stymied by 
regulations designed for large farms 
that do not address the unique 
needs of small farmers. Single-crop 
farming methods result in increased 
dependence on chemically-based 
soil additives, which have unknown 
long-term effects upon animals, 

Our 
Community

A local food system and access 
to community gardens create 
opportunities for everyone to grow 
their own food, create a culture 
of connectivity, educate future 
generations and increase the 
county’s self reliance and resiliency.

The provision and sale of locally-
grown foods is not a high priority for 
large-scale grocers. The community 
is disconnected from farmers, 
food producers and positive social 
interactions inherent in a local food 
system. Consumers lack education 
regarding how food is grown, 
produced and transported.

What Does A Healthy Food System Look Like?
HEaLtHy FOOd SyStEm UnHEaLtHy FOOd SyStEm
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WHat WE Can dO:  
Action Items For Improving Our Local Food System

SUPPOrt OUr FarmS and FOOd PrOdUCErS

 » Buy directly from local farmers, fishers and foragers.

 » Support your local farmers’ markets and CSAs.

 » Buy wild-harvested seafood caught by local fishers.

 » Meet your local farmers, visit their farms and let them know you appreciate their hard work.

 » Support efforts for living wages for food system workers.

EnLivEn OUr LOCaL ECOnOmy

 » Shop at locally owned retail grocers and restaurants serving healthy, affordable, and culturally diverse 
food. Ask what is local and purchase those products first.  Ask your favorite stores and restaurants to take 
a 10% local challenge.

 » Commit to purchasing at least 15% of your food from local sources and encourage your favorite stores 
and restaurants to do the same.

 » Ask your workplace to provide local food at meetings and events.

 » At supermarkets, ask where produce, meat and dairy products come from. Request that local products 
be purchased and showcased.

 » Purchase Mendocino-branded products for gifts. Showcase our county’s bounty to your family, 
neighbors and employees.

 » Ask neighborhood convenience stores to voluntarily remove or reduce outdoor marketing of unhealthy 
food like candy, chips and soda pop.

The message of this Food Action Plan is simple. It does take a village. To meet the exceptional challenges faced 
by our communities, it will take commitment, compromise and compassion. Each one of us has a part to play 
in the shaping of our food system. Our farmers, economy, health, land and water, and community depend on 
you—for guidance, feedback, support, elbow grease and education. The next time you bite into a crisp, juicy 
apple, ask yourself a few questions. Who grew this apple? How far did it travel? Is it truly safe to eat or does it just 
look healthy? Did someone make a decent wage to grow it?

If you can answer even some of these questions, you are well on the way to being an advocate for a local food 
system. Please take a look at this page and the Food Action Plan that follows and see what else you can do to 
ensure this system lasts for generations. 
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PrOtECt FarmLand and WatEr 

 » Talk to local farmers and policy makers about how to protect our farms and farm land.

 » Donate, loan, or lease land for the establishment of small farms or community gardens.

 » Support laws that will preserve our delicate fishing habitats while allowing our fishermen/women to 
maintain our long tradition of providing a high-quality catch to the community.

CrEatE a FOOd-SUStainabLE COmmUnity

 » Throw a dinner party or potluck using foods grown in Mendocino County.

 » Get involved in a localization group, a Grange or other organizations supporting vibrant, local food 
systems.

 » Organize community forums and neighborhood action around healthy food access for all residents.

 » Start a local eating group at work or at a faith -based center to help you eat seasonally and healthfully.

 » Encourage legislators at all levels to take leadership in developing policies supporting small farmers and 
local food production.

 » Support expansion of community garden programs so everyone has access to garden space.

 » “Plant an extra row” and grow surplus food for community food pantries.

 » Bring the discussion of food sustainability to your family table.

 » Volunteer at your local school garden.

 » Share this Food action Plan with your faith community, service club, friends and colleagues. 

imPrOvE tHE HEaLtH OF yOUr FamiLy

 » Grow your own food. Grow year-round. Eat what is in your garden.

 » Eat what is in season.

 » Attend or teach a healthy cooking or eating class.

 » Cook with kids and let them help in the kitchen. Talk with them about what is on the dinner table, where 
it has come from, and why it’s important.

 » Find out if you or a family member qualify for CalFresh (Food Stamps, SNAP, EBT) benefits or reduced-
price school lunches.

 » Pack lunches without sugary drinks and include tap water or low fat milk instead.

 » Eat a diet rich in colorful fruits and vegetables. 

 » Participate in and support your workplace or school’s wellness initiatives.

 » Support efforts to remove unhealthy food and beverages from vending machines within your 
workplace, school, or church.


